ADDING
VALUE

Like any progressive company, Unifeeder studies
developments in the outside world and in the
industry to best meet the needs of its customers.
It also takes a long, hard look inside its business
every day. Unifeeder has a reputation for cost-
effectiveness and service that must continually
be earned, and that takes a constant focus on
efficiency and rationalisation.

Yet Unifeeder believes the lines of communica-
tion are at least as important as the bottom line.
A fierce commitment to understanding customer
needs and an ongoing effort to improve shipping
services mark the Unifeeder approach to creating
value for customers.

Capable employees play a key role in that effort.

Unifeeder seeks to develop its approximately 200
employees' knowledge and competencies on a
regular basis, adding value through education. And
they repay that investment with an exceptional
level of motivation and professionalism.

Today, the company's mission is to conduct
sustainable feeder and shortsea services and to
maintain its position as the market leader in
Northern Europe - as well as to create sustainable
transport solutions for the mutual benefit of the
company's stakeholders.

Unifeeder has always had its sights set on excel-
lence - and has been achieving it. No matter where
in Northern Europe one might look, that view
stays the same.
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LOOKING
BACK

.

In early 1977, Peter Bohnsen and Tonny D. Paulsen
established a new company called United
Shipping Agencies A/S - or UniShip. With their
well-rounded backgrounds in shipping and inter-
national transport, the two Danes lay the foun-
dation for what would become a wide business
platform - gradually offering customers a host of
different services such as shipping, liner agency,
freight forwarding and haulage.

But it was the chartering of their first vessel that
came to set the stage for the more specialised
profile of Unifeeder today. Firm believers in the
container feeder and short sea business, Bohnsen
and Paulsen chartered the “Niels Staerke” in
March 1977, turning a strong faith in the feeder
concept into a 100 TEU reality. And with that
voyage, Unifeeder Container Service set sail.

In those days, containerisation was still a relatively
new concept, and Bohnsen and Paulsen were
eager to capitalise on its potential. As time went
by, they were also interested in greater indepen-
dence and control. In 1985, they decided to
focus UniShip's activities on shipping and forward-
ing, and in particular on feeder and door-to-door
shortsea services in Northern Europe.

It was a move that paid off. In 1995 Unifeeder
passed the 500,000 TEU mark. Today Unifeeder
is the largest container feeder service in Northern
Europe and handles more than 1.2 million TEUs
annually. With approximately 200 employees
serving customers through Unifeeder's offices in
Denmark, Sweden, Norway, Finland and Germany,
and with agents in the Netherlands, Belgium, UK,

Unifeeder is the largest
container feeder service
in Northern Europe
and serves all major
container ports.

Estonia, Latvia, Lithuania and Russia, Unifeeder
attends to more than 7,500 port calls each year.

The company's activities focus on four primary
areas:

CONTAINER FEEDER SERVICE

Much like the airlines, today's container business
is characterised by hub-and-spoke operations.
Deep-water vessels carrying as many as 9,000
TEUs call at hubs, which in turn are served by
specially constructed ships feedering containers
between these and other locations.

These “feeder ships” typically carry between 300
and 1,000 TEUs. The Unifeeder fleet comprises
approximately 40 such vessels with a total capa-
city between 350 and 900 TEUs. Purpose-built
for the region's sometimes icy waters. Unifeeder
vessels provide regular and in many cases daily
connections to dozens of ports throughout
Northern Europe. Virtually every major container
line relies on Unifeeder's container feeder service
for all types of containerised commodities.

SHORTSEA SERVICE DOOR-TO-DOOR

On shore, Unifeeder has extended its reach into
most of Europe with an intermodal door-to-door
container service that integrates road, rail and
barge transport with its network of feeder ships.
Managed in Aarhus, Denmark, these logistics
services are marketed by Unifeeder offices and
agents in 15 countries.

Intermodal transport is more reliable and econo-
mical than transport by trailer, as well as easier
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on the environment. By substituting sea links for
road routes wherever practical, Unifeeder cir-
cumvents Europe's overcrowded highways and
overburdened rail networks. This effort has wide
international and national political support, as
well as support from the maritime forums and
similar organisations.

FORWARDING

Unifeeder's forwarding department specialises in
individualised solutions within Scandinavia and
throughout Europe. With numerous daily depar-
tures between Denmark and Norway, Unifeeder
is among the market leaders in this region. The
Unifeeder network also includes carefully chosen
partners for an even wider range of transport
solutions.

Flexible, personal service combined with profes-
sional expertise mark Unifeeder's forwarding
operations.

PROJECTS, AGENCY AND BROKERAGE
Full shipping service is the keyword for this
activity. Unifeeder conducts Port Agency and
Clearance activities through its own offices or
through its network of sub-agents.

As a carrier and operator, Unifeeder also under-
takes total transport solutions for project and
general cargo.

Unifeeder's brokerage activity offers a wide
range of dry cargo tonnage within Europe.



Today's Europe is a far different place than it was
in 1977, when Unifeeder started. The opening
up of the Baltic States and Eastern Europe, the
westernisation of Russia, EU expansion, globali-
sation . . . these developments have created
enormous challenges for the shipping industry.

As Unifeeder prepares for the challenges - and
opportunities - that lie ahead, it does so recogni-
sing that the future will be shaped by several
important factors:

ECONOMIC DEVELOPMENT

Commercial ties and trade continue to grow
throughout Europe. Imports to Russia via the
Finnish ports and the Baltic States, as well as
directly to St. Petersburg, for example, are
increasing at a rate of more than 20% annually.
And the volume of transhipment cargo to and
from Northern Europe's transhipment ports is
increasing annually by approximately 15%.
Between 1991 and 2002 alone, European short-
sea and shortsea transhipment volumes in-
creased from 3 million to 6 million TEUs. In 2003
and 2004 as well, registered growth in container
volumes was enormous.

Expectations for future growth in Unifeeder's
operating area are great, and studies forecast
more than a twofold increase in volumes from
2005 to 2015.

Unifeeder is constantly reviewing and adapting
its operations in light of these developments.
The company has increased capacity of tonnage

with vessels up to 900 TEUs, and the fleet will
continue to increase as regards number of ves-
sels and capacity. In 2005 alone, Unifeeder took
delivery of 5 new-buildings, added new ports of
call and implemented a sophisticated IT system
that automates the paperwork associated with
fleet operations. Such proactive activities will
continue.

POLITICAL AND

ENVIRONMENTAL ISSUES

The future will also be affected by legislation and
by national and European-wide transport regula-
tions. Inter-European transport requirements are
growing rapidly, and regulatory authorities will
continue to be charged not only with facilitating
that growth, but also with avoiding road conges-
tion, unacceptable noise levels, pollution and
accidents - a challenge best met at sea.

Unifeeder is in favour of the new rules for the
consumption of low-sulphur fuel oil at sea and in
port (Marpol Annex VI). The company is commit-
ted to significantly reducing pollution, even
though it will involve increased costs.

A shift to an increasingly sea-based transporta-
tion system will be further stimulated by the
introduction of toll roads, which will increase the
demand for intermodal door-to-door services
that substitute ships for trucks wherever practical.

Obviously, Unifeeder actively supports the modal
shift from road to sea. With Northern Europe's
largest feeder network, Unifeeder welcomes

The volume of transhipment cargo
to and from Northern Europe's
transhipment ports is increasing
rapidly. From 1991 to 2002,
European shortsea and shortsea
transhipment volumes increased
from approximately 3 million to

6 million TEUs

developments that rightly acknowledge the envi-
ronmental advantages of seaborne transportation.

Beyond merely meeting legislative requirements,
Unifeeder actively seeks opportunities to lessen
the impact of its own fleet on the environment
through a stringent environmental policy. All
vessels must live up to the highest standards and
strengthen the shipping industry's goal of continu-
ing to be the most environmentally friendly met-
hod of transportation.

MOVING
FORWARD
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The demand for intermodal
door-to-door transport services
that substitute ships for trucks
wherever practical is steadily
growing in Europe.



